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BUDGET AND FUNDING SOURCE 

EXPENDITURE REQUIRED:  $ 868,475.00 

CURRENT BUDGET:  $ 920,000.00 IN WW1002, WW0504 & WW0703 

ADDITIONAL FUNDING:  $ N/A 

RECOMMENDED ACTION 

Authorize the execution of a construction contract with R&B Group, Incorporated for the rehabilitation of St. 

Michaels, Meadow Lakes, Whimbrel and Horseshoe Lift Stations in an amount not to exceed $868,475.00 and 

approve a budget reallocation of $147,318 from CIP WW0504 and $2,682 from CIP WW0703 to CIP WW1002. 

 



EXECUTIVE SUMMARY 

Annually, the Utilities Department recommends wastewater collection system lift stations for rehabilitation.  In 

FY10, St. Michaels, Meadow Lakes, Whimbrel and Horseshoe lift stations were recommended for rehabilitation.  

All four lift stations require major rehabilitation and are nearing the end of their service life. The four lift stations 

need to be rehabilitated at this time to avoid continued deterioration of the stations which may result in failure and 

higher repair costs in the future, and to comply with electrical codes for efficient operation and safety of operational 

staff.   

 

The design consultant completed the design in February 2011 and an Invitation to Bid was advertised on March 9 

and 16, 2011.  A non mandatory pre-bid meeting was held on Thursday, March 17, 2011.  Four bids were received 

on March 31, 2011 with total bid prices ranging from $868,475.00 to $970,400.00.  The lowest responsible bidder is 

R&B Group, Inc. with a base bid price for St Michaels, Meadow Lakes and Whimbrel Lift Stations of $761,100.00 

and an alternate bid price which includes the Horseshoe Lift Station, Whimbrel driveway replacement and alternate 

pump selection of $107,375.00 for a total bid of $868,475.00.  

 

The budgeted construction amount including contingency for WW1002 is $770,000.  This will leave the project 

with a fund shortage of $98,475.  The Engineering Department is recommending the reallocation of a total of 

$150,000 from two completed projects, WW0504 and WW0703. The reallocation of $150,000 will provide the 

additional construction costs needed to complete all four stations, construction phase services and a contingency.   

 

Authorizing the reallocation of funds will enable the complete rehabilitation of the four lift stations to meet all 

appropriate codes and resolve all concerns. Moving forward with all four stations at this time will allow 

simultaneous rehabilitation of all stations and also take advantage of current low construction pricing and economies 

of scale.    

 
Sander Engineering Corporation completed an extensive reference review and evaluation and provided a letter of 

recommendation indicating R&B Group, Inc. is capable of completing a project of this nature.  The company has 

verified that the bid is fair and equitable based on the scope of work and current material and labor costs for this type 

of project. Upon the City Council’s approval, the Notice to Proceed will be issued with a contract time of 330 

calendar days. 

 

The Engineering and Utilities Departments recommend that the City Council reallocate $147,318 from WW0504 

(North WWTP Lift Station Rehabilitation) and $2,682 from WW0703 (Lift Station Rehabilitation) to WW1002 

(Lift Station Rehabilitation) and authorize the execution of a construction contract with R&B Group, Incorporated 

for the rehabilitation of St. Michaels, Meadow Lakes, Whimbrel and Horseshoe Lift Stations–WW1002 in an 

amount not to exceed $868,475.00. 

EXHIBITS 

 



 













 


